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"MEMORANDUM FOR 


THE HEADS OF DEPARIMENT'S AND AGENCIES 


oe We in the Federal Government have the responsibllity - indeed the 
: oe challenge ~- to attract talented young people to employment in. the 
Federal service and to develop them to the highest. level of thety 


- ability. At this time, that challenge is a particularly compelling 
- One. 


' In this age of constant change, yesterday's theories about career ore 
|. training soon become irrelevant to the needs and demands of the new ee sere 
. + Generation. It is time to reexamine our assunptions; it is time fox, near! 

| a fresher and closer look at our systems for recruiting, selecting, 
Ais placing, training, and above S11, utilizing career trainees. 


i mting various disciplines ‘9... 
|. 8nd prograns can review and evaluate all aspects of the systems through 


vce. Members of the 


1.» the present ang recent past career trainees 
2. your immediate staff 

3+ your personnel office 

— 4, line managers and supervisors who have worked 
te akg with career trainees, 


ci. .| The @irector of your committee should be an individual who 
rio” |. interested in the development of young people, 

sdirect the committee's operations and who can } 
informed of tts progress. od 
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who can effectively — 
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“2 suggest four questions for initial exlorations ede oleae Ges el ees 


i. through what channels does your agency insure that the ("5 Paine vo 
- ideas and suggestions of young employees are solicited — UE as ae tats 
ie and considered by the managers with authority to act? eee ee ee 


Pree . 2. to what extent do career trainees participate directly Soot bats dah AS GaSe, 
ae eo in the design of their training programs and in the RAE ah Bae DEON AOE 8 pata 2 
Pa eS .- gtructure and content of their work assignments? i, in eee 


; We ; a eats pele! ! 
Cth ee a _. 3+ %to what extent can young people working in the Federal. . - a ae or 
es ne a government serve as a link between. the government end ey 
an ae the student community? aha . S 
ae | ice 
a of He 4. how can minority group participation in carear trainee : 7 
Ce ae! 1. programs bea increased? : ' 
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